
 

CONFLICT ESCALATION AND CHANGE 

(Where is it at?)1 

 

 

1. PROBLEM SOLVING CONSTRUCTIVE 

Disagree but share problem 

 

 

 

2. SHIFT FROM DISAGREEMENT DECREASE IN TRUST 

TO PERSONAL ANTAGONISM 

Person seen as the problem 

 

 

3. ISSUE PROLIFERATION LESS ACCURATE 

Specific to general COMMUNICATION 

 

 

 

 • • 

4. TRIANGLE 

Talk about, not with • • • •  

 

 LESS 

5. EYE FOR AN EYE � * * DIRECT 

Reaction and escalation CONTACT 

 � * *  

   

 

6. ANTAGONISM---HOSTILITY � *** � MORE 

 VIOLENCE 

 

 

 

7. POLARIZATION ��� ��� DESTRUCTIVE 
Change in the social structure 

 

                                                           
1
 Lederach, John Paul et al, Conflict Transformation MCS, 1989, modified by Mediation Services 
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